250 State Street, Route 202

            Granby, Massachusetts 01033

Telephone: (413) 467-7177

Fax: (413) 467-2080

GRANBY Board of selectmen

Kellogg Hall, Room 1

MEETING MINUTES OF 

March 4, 2009

Members Present:  

Bryan Hauschild, Mary McDowell, Wayne Tack Sr., 

Town Administrator Christopher Martin 

Also Present: Atty. Richard Hayes, Atty. Layla Taylor and David Turcotte

Bryan Hauschild, Chair called the meeting to order at 7:00 P.M.

Bryan Hauschild led the meeting with the “Pledge of Allegiance”.

Mr. Hauschild asked Labor Atty. Richard Hayes if Selectboard member Mary McDowell needed to remove herself from the table, as she is part of the hearing. Atty. Hayes replied yes, Mary McDowell then removed herself from the table.

Mr. Hauschild opened the hearing by explaining to Mr. Turcotte that he had a right to have this hearing in executive session. Mr. Turcotte said that he did not need to go in to executive session. Mr. Hauschild again asked Mr. Turcotte if he understood the process and was he sure he did not want to go into executive session, because if he stayed in open session anyone who walked in could stay and listen to the hearing. Mr. Turcotte stated he understood the process and did not want to go into executive session.

Mr. Hauschild asked if everyone had read the report that Atty. Layla Taylor of Sullivan-Hayes had prepared. 

Mr. Hauschild told Mr. Turcotte that this was his time to tell the Board his side of the complaint.  Mr. Turcotte told the Board that he does remember having an argument with a town employee, but does not remember saying to that employee that he and Selectboard member Mary McDowell were having anything sexual, but he can’t say for sure that he didn’t say it. It was a heated argument. Mr. Turcotte again stated that he does not remember saying anything about Ms. McDowell. He told the board that if he did say it, he regrets it and he had no right to say it if he did. 

Mr. Hauschild asked Mr. Turcotte how many others, if any, were in the room when the argument happened. Mr. Turcotte doesn’t remember how many or who was in the room. He had walked into the highway garage to speak to the town mechanic. 

Mr. Tack asked about the exact way it was said.  Again Mr. Turcotte said he did not remember saying anything in a sexual content concerning Ms. McDowell. The reason Mr. Tack asked the question was because sometimes when you say that a person is in bed with someone else, it is not referring to something sexual, but that they are in cahoots with one another on something.

Atty. Hayes asked if there was any further discussion.: Mr. Turcotte, replied all I can say is that I was tired and had thought that Ms. McDowell had requested that I have more work to do and be placed under Mr. Desrosiers direction during plowing and I had the impression that Ms. McDowell did not like me from the last issue with the tree wood. He has not had any problems working for the town until Ms. McDowell came on the Board.  He had no problem with the report as written and would like to apologize to Ms. McDowell personally even though he does not remember saying anything sexual about her, and if he did it was out of anger and not out of any knowledge of something. He does not feel he should lose his job, but feels that some punishment should be handed out.

Mary McDowell thanked Sullivan & Hayes Firm for the investigation; she knows that it was extremely difficult to get all the facts from other town employees. She is for extra plowing, but had nothing to do with Mr. Turcotte’s workload. She feels maybe as a town we have to look at maybe bigger issues concerning rumors and that the town can not close our eyes to this problem. She feels that it was a disservice not to have more employees interviewed in the process. There was an issue of information getting out at a Lion’s Club meeting, again bigger issues to deal with.

Mr. Tack said he has a problem about how it was handled. He spoke to David Desrosiers and he stated to him that he knew nothing about the incident until he received a call from Ms. McDowell. He wonders why Mr. Desrosiers would say that when in the report from Sullivan & Hayes, Mr. Clark said he spoke to Mr. Desrosiers about the incident right after it happened. Mr. Tack asked if any body has mentioned this to Mr. Desrosiers.

Mr. Hauschild and Mr. Tack discussed what action should be taken. 

Mr. Tack did not want to fire Mr. Turcotte, but this is a serious charge and not to be taken lightly. If any more problems occur Mr. Turcotte should be dismissed immediately. 

Mr. Hauschild concurred with Mr. Tack that this is a serious charge and not to be taken lightly. If any more problems occur Mr. Turcotte should be dismissed immediately, but that he should not be fired. 

Mr. Hauschild and Mr. Tack agreed that Mr. Turcotte should apologize to Ms. McDowell and Mr. Clark for his alleged remarks and he should be suspended without pay for at least 3 days up to 5 days.

On a motion by Mr. Tack and seconded by Bryan Hauschild, it was voted that Mr. David Turcotte be placed on five (5) consecutive work day leave without compensation. Mr. Martin asked if this leave was also for the time that Mr. Turcotte works Ambulance shifts. The Board agreed it was. Mr. Hayes also suggests that that a letter be sent with the effective dates of the leave and that this letter will be placed in his permanent personnel records and that if any reoccurrence of this kind of behavior or any other problems occur he will be immediately dismissed.

On a motion by Mr. Tack and seconded by Bryan Hauschild, it was unanimously voted that Mr. David Turcotte be placed on five (5) consecutive work day leave without compensation., starting March 9-13, 2009 , which includes his work schedule for Mr. Martin and for Chief Anderson on Ambulance shifts. A copy of this letter will be placed in his permanent personnel records and that if any reoccurrence of this kind of behavior or any other problems occur he will be immediately dismissed. Mr. Wayne H Tack, Sr. Yes and Mr. Bryan F Hauschild, Yes. 

Mr. Turcotte apologized to Ms. McDowell for anything he might of said, it was done in the heat of the moment, it was anger speaking.

Ms. McDowell told Mr. Turcotte that she can’t believe that he can’t remember something he said and she may pursue this matter further legally. She thanked him for his apology, and hopes in the future that if he has a problem with her he speaks to her first.

Mr. Hauschild closed the hearing at 7:30pm.

Mary McDowell returned to the table as a Selectboard member.

Board discussed ideas on policies for sexual harassment and rumors in the work place.

Atty. Hayes discussed with the Board programs that his firm could facilitate to all town employees. Atty. Hayes will send proposal recommendations concerning training for “Sexual Harassment and Harassment in the work place” to the Selectboard office by noon on Thursday March 12th so that it can be discussed at the Board‘s meeting on Monday March 16th.

Mr. Martin will have names for the Board to appoint as Sexual Harassment officers for the Town of Granby. One female and one male will be appointed. Mary McDowell would like all of this done in a timely matter.

The Board also asked Mr. Martin to talk with Josh Clark concerning bullying and to Mr. Desrosiers on procedure concerning complaints. 

On a motion by Mr. Tack and seconded by Mary McDowell, it was voted to adjourn the meeting at 7:47 P.M.

Respectfully submitted,

Cathy Leonard

Town Administrator’s Secretary

