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Town of Granby

Kellogg Hall, Room 1

250 State Street

Granby, MA 01033

Telephone: (413) 467-7177      Fax: (413) 467-2080

Town Administrator: Christopher Martin  
Granby Select Board:
Mary A. McDowell, Chair




Wayne H. Tack, Sr., Clerk




Mark L. Bail, Member

Board Meeting:
                November 23, 2009 @ 7:00 P.M.

AGENDA:
Call to Order:

PLEDGE OF ALLEGIANCE:

cITIZEN PARTICIPATION:

OLD BUSINESS AND INFORMATION:

Reviewing Town Administrator’s Contract
Secretary for new site


Discussion of questions regarding move to New Office Space

Town Administrator's Goals

Checklist/Letter for Gravel Permit Holders
Appointment:

7:05
Affirm Appointment to Conservation Commission
7:30 
chief Anderson
Accept and Sign Minutes:  November 2, 2009

OTHER ACTIONS ITEMS:

NEW BUSINESS AND INFORMATION:

1 Accept Departmental Reports

2 Approve and Sign Maintenance Warrants
3 Approve and Sign Warrant for Special State Primary
4 Approve and Sign Easement for National Grid-259 East State Street
REPORT OF TOWN ADMINISTRATOR

REPORTS OF INDIVIDUAL MEMBERS OF THE BOARD:   

ADJOURNMENT: 

250 State Street, Route 202

            Granby, Massachusetts 01033

Telephone: (413) 467-7177

Fax: (413) 467-2080

GRANBY Board of selectmen

Kellogg Hall, Room 1

MEETING MINUTES OF 

November 23, 2009

Members Present:  

Mary McDowell, Wayne Tack Sr., Mark Bail

Town Administrator Christopher Martin 

Mary McDowell, chair called the meeting to order at 7:00 P.M.

Mary McDowell led the meeting with the “Pledge of Allegiance”.

CITIZEN PARTICIPATION

Denis Houle asked the Board for an update concerning an issue that he brought forward at the end of July. Mary McDowell explained to Mr. Houle that there has been movement as far as meetings and one of those meetings we have been informed by the DA’s office was in violation of the Open Meeting Laws, she had met with the DA’s office on November 6th and the meeting in question has be done again. The issue is still in process.


Mr. Houle also informed the Board that the Conservation Commission has received the Dufresne Park and Forge Pond Dam Inspection Reports and the Selectboard and Conservation will need to meet to discuss these reports. Mr. Houle and Mr. Martin will work out a time for both Boards to meet. The Selectboard and Mr. Martin will get both reports to review.
APPOINTMENTS
Affirm Appointment: Denis Houle, Chair of the Conservation Commission asked the Board to have Melissa LaBonte be affirmed as a member of the Conservation Commission.  Melissa LaBonte lives in Granby and could not attend tonight’s meeting do to a work commitment. On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to affirm Melissa LaBonte to the Consevation Commission to a term ending June 30, 2012. 

NEW BUSINESS

On a motion by Wayne Tack, Sr. and seconded by Mark Bail, it was unanimously voted to accept the departmental reports as written.

On a motion by Mary McDowell and seconded by Mark Bail, it was unanimously voted to approve and sign the maintenance warrants.
On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to approve and sign the Warrant for the Special State Primary on Tuesday December 8th, 2009 from 7:00 am to 8:00 pm to be held at East Meadow School cafeteria for a “Senator in Congress for the Commonwealth of Massachusetts”, as presented by the Kathy-Kelly-Regan, Granby Town Clerk.
On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to approve and sign the easement for National Grid for 259 East State Street which is the new public safety facility.

On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to approve note #422-1 (West Street School Roof) for the purpose of short term borrowing while waiting for the Town’s Bond rating with United Bank in the amount of Seven Hundred Ninety Thousand Dollars with an annual interest rate of 1.5 % payable at maturity. Loan issue date is December 14, 2009 and the date due is December 31, 2009.

On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to approve note #423 for the purpose of Sewer Improvement  (passed December 28th 1992 at Town Meeting) with Peoples United Bank d/b/a The Bank of Western Massachusetts in the amount of Fifty-Nine Thousand Four Hundred Dollars with an annual interest rate of 1.62 % payable at maturity. Loan issue date is December 11, 2009 and the date due is December 10, 2010.

chief Anderson: Chief Anderson went over with the Board the proposed draft of the write-off policy with a hardship application. Chief Anderson explained that we get an end of month reports from Comstar with what in not paid. He then explained that the auditor felt that only the Board can write-off any of the unpaid balances with the Town Administrator’s recommendation. A collection agency can be used at anytime the Board recommends. Chief Anderson recommended anything under $150.00 be written off, it was a number that he was comfortable with looking at other towns. Proof of Income – Tax return the most reliable, but not the only documentation that can be used. Atty. Ryan did look at the application and approved it. On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to approve the Granby Fire Department Ambulance Abatement Policy and Hardship Application as presented.

Chief Anderson also told the Board that the Town qualifies to be a Heart Safe Community. On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to become a Heart Safe Community.

Accept and Sign Minutes

On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to accept the regular session meeting minutes as amended for November 2, 2009, (page 3 under ATTY. Dick Hayes: should read the as follows: “Atty. Hayes discussed with the Board the current Town Administrator’s contract. Atty. Hayes spoke to the Board about some of the sections that could be clarified in the next contract: 1.) Duration and expectations in the first part of the employment section. 2.) Hours of work: Specifying the number of hours. 3.) The ambiguity in the other activities section. 4.) To see if the TA’s contract is reflected of other town contracts we should address those contracts as well. Mary McDowell made a motion to renegotiate the Town Administrator’s contract within the 180 days expiration date. No second was made. The Board took everything under advisement and will discuss it again at their next meeting. Atty. Hayes also came to speak to the Selectboard about their accessibility to Town Computer system. He clarified for the Board and the treasurer that the Board can have access to the day-to-day operation of the town as they set policy as they are managing the Town of Granby along with the Town Administrator.”
On a motion by Mark Bail and seconded by Mary McDowell the Board voted to accept meeting minutes as read for November 2, 2009 executive meeting. 

OLD BUSINESS AND INFORMATION

Reviewing Town Administrator’s Contract: On a motion by Mary McDowell and seconded by Mark Bail the Board voted to send a letter to Christopher Martin to begin renegotiations on his Town Administrator’s contract with the Town of Granby, Mary McDowell YES, Mark Bail, YES, Wayne Tack, NO.

Discussion of questions regarding move to New Office Space: 

Quarterly meetings with the Town Administrator were discussed by the Board after Mr. Bail and Mr. Tack talked with the Elected Officials at the Annex .On a motion by Mary McDowell and seconded by Mark Bail the Board voted to have the Town Administrator meet quarterly with Elected Officials at the Annex. 

Secretary for new site:  Mary McDowell made a motion to use the roving clerk position and have either Jeanne Crosby or Sylvia Collins act as a secretary at the Annex (Mary also would like crossing training for Jeanne Crosby to fill in when other people are out. She believes this is very critical for a small town). Mr. Martin said that Sylvia could be crossed trained for the Annex. Mr. Martin said that she has 15 hours a week and can be scheduled to work everyday. Mary asked that a job description be made for the roving clerk position. Mr. Martin felt that Sylvia Collins can fill-in at the Annex and Jeanne Crosby can fill-in at Kellogg Hall. No second to the motion was made. 

Mr. Martin will talk with Mr. Bombardier concerning the Board of Health taking on Landfill Stickers. He also will discuss with him the email that Mr. Bombardier sent to him concerning issues with the move to the Annex concerning the Board of Health. 

Town Administrator's Goals: On a motion by Mary McDowell and seconded by Mark Bail the Board unanimously voted to accept the Town Administrator’s Goals as presented: 

1. To research other Massachusetts towns with similar populations to determine the amount of grant monies (federal and state) secured by the town administrator’s position in a 3-5 year period. Pursue training related to grant applications to acquire additional monies for the Town of Granby. (Submitted by Christopher Martin)

2. To become more active in the Massachusetts Municipal Association in order to collaborate with my counterparts on issues related to local government, with the hope of sharing information with association members of practices in local government leadership. (Submitted by Christopher Martin)
3. To communicate more effectively with elected officials on a more formal basis such    as meeting twice a month to update, inform, and discuss pertinent town issues and concerns as they relate to the smooth operation of our town government. With several town offices relocated, this becomes a significant goal. (Submitted by Mary McDowell)
4. To respond to Board requests in a more timely and efficient manner thus avoiding the use of Board meetings for repetitive updates on unresolved issues. (Submitted by Mary McDowell)
Checklist/Letter for Gravel Permit Holders:  Mr. Martin and Mr. Bail still had some questions concerning the checklist. The Conservation Commission wrote the checklist after discussing the process with the Planning Board. Mr. Houle wanted to make it clear that the Conservation Commission does not want to put anyone out of business. They have to follow the laws written by DEP. Mr. Bail still feels that more time is needed to look at the process before sending a letter out. Denis Houle explained the process of a “NOI and RDA” that pertains to the Conservation Commission part of the checklist. The Conservation is looking to send out a letter themselves in the springtime. Mark Bail would still like to take it under advisement and work with the Conservation Commission on it. After more discussion a motion was made by Mark Bail and seconded by Wayne Tack, Sr. and voted unanimously to send along with the gravel permit application, a letter and Conservation Commission checklist in January to give the gravel permit owners a heads up on what will be expected of them. The letter will be written and then sent to the Conservation Commission prior to sending it out to the permit owners.

REPORTS OF INDIVIDUAL MEMBERS OF THE BOARD
Mary McDowell asked about the letter from the Board of Assessor’s concerning setting a meeting date to set the 2010 tax rate. The board will hold a joint hearing with the Board of Assessor’s on Monday December 7th at 7:02 pm.

Mr. Martin is working on the charge for the proposed Ad-Hoc Capital Planning Committee and will submit it at the next Selectboard meeting.

Adjournment
On a motion by Wayne Tack, Sr. and seconded by Mark Bail it was voted to adjourn the meeting at 8:50 P.M.

Respectfully submitted,

Cathy Leonard

Town Administrator’s Secretary

