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Town of Granby

Kellogg Hall, Room 1

250 State Street

Granby, MA 01033

Telephone: (413) 467-7177      Fax: (413) 467-2080

Town Administrator: Christopher Martin  
Granby Select Board:
Mary A. McDowell, Chair




Wayne H. Tack, Sr., Clerk




Mark L. Bail, Member

Board Meeting:
                November 2, 2009 @ 7:00 P.M.

AGENDA:
Call to Order:

PLEDGE OF ALLEGIANCE:

cITIZEN PARTICIPATION:

OLD BUSINESS AND INFORMATION:


Update on Pioneer Valley Chapter 8


Update District 2


Update Harassment training Status

Update Rheinhart Contract

Secretary for new site 

Discussion of Auditor's Report

Discussion of questions regarding move to New Office Space

Town Administrator's Goals

Update on Surplus Vehicles

Update on Cleaning of the Attic
Appointments:




7:02
Housing Authority

7:05
Affirm Auxiliary Appointment
 
7:10
ATTY. Dick Hayes - Reviewing Town Employment Contracts and Laws governing Selectboard accessibility to Town Computer system
7:30
AecoM-CWMP-Update


7:45 
cONSERVATION cOMMISSION

8:15
School Committee-Bill Johnson

8:30
Steve Nally 

Accept and Sign Minutes: October 5, 2009 

OTHER ACTIONS ITEMS:


NEW BUSINESS AND INFORMATION:

1 Accept Departmental Reports

2 Approve and Sign Maintenance Warrants
3 Approve Common Victuraller’s License
4 Affirm Ethics Commission Liaison 

5 Green Communities Grants
6 Letter from ADA's office
7 Letters from Planning Board and Building Inspector-Signs
REPORT OF TOWN ADMINISTRATOR

REPORTS OF INDIVIDUAL MEMBERS OF THE BOARD:  

ADJOURNMENT

250 State Street, Route 202

            Granby, Massachusetts 01033

Telephone: (413) 467-7177

Fax: (413) 467-2080

GRANBY Board of selectmen

Kellogg Hall, Room 1

MEETING MINUTES OF 

November 2, 2009

Members Present:  

Mary McDowell, Wayne Tack Sr., Mark Bail

Town Administrator Christopher Martin 

Mary McDowell, chair called the meeting to order at 7:00 P.M.

Mary McDowell led the meeting with the “Pledge of Allegiance”.

Mary McDowell congratulated Christopher Martin on a job well done on passing his entire tests to be a MCPPO (Massachusetts Certified Public Purchasing Official) designate.
CITIZEN PARTICIPATION

No citizens present for participation.
APPOINTMENTS

Housing Authority: George Knight, Nancy Sedlak, Alice Stewart elected members of the Granby Housing Authority, Nancy Brown, Director of Granby Housing Authority and the Select Board discussed appointing a resident to fill the unexpired elected Granby Housing Authority position until the next town elections in May 2010. The Housing Authority said they have a name of a resident who was interested in serving, Cynthia Dec-Gaspari of Ken Lane. Cynthia Dec-Gaspari was present at the meeting and told the board about herself, and why she wished to be a member of the Granby Housing Authority. On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to appoint Cynthia Dec-Gaspari of Ken Lane to unexpired term ending on May 17, 2010. Mr. Tack, Sr, aye, Mary McDowell, aye, Mr. George Knight, aye, Ms. Nancy Sedlak, aye, Mr. Mark Bail aye, Ms. Alice Stewart and Ms. Nancy Brown, aye.

Affirm Auxiliary Appointment: Officer Poehler presented a new candidate to be affirmed to the Auxiliary Police Unit.  Kelly Kwiecinski of Easthampton MA told the Board a little about herself and why she wanted to work for the Town of Granby. On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to affirm Kelly Kwiecinski as a Auxiliary Police Officer to a term ending June 30, 2010.

ATTY. Dick Hayes: Atty. Hayes discussed with the Board the current Town Administrator’s contract.  Mary McDowell made a motion to renegotiate the Town Administrator’s contract within the 180 days expiration date. No second was made. The Board took everything under advisement and will discuss it again at their next meeting.

Atty. Hayes also came to speak to the Selectboard about their accessibility to Town Computer system. He clarified for the Board and the treasurer that the Board can have access to the day-to-day operation of the town as they set policy as they are managing the Town of Granby along with the Town Administrator.
AecoM-CWMP-Update: Dennis Setzko, project manager for the Comprehensive Wastewater Management Program being conducted by AECOM gave the Board an update on the project. He handed out a written progress report to the Board (in back of the minutes) and went over that handout. They cleaned up most of the discrepancies for the database, 97% are coroneted. Which is outstanding. They are still working on the mapping and will be sending out letters on Town of Granby letterhead to get permission to do some soil sample testing from some residents on Truby, Taylor, Kendall, Amherst, North and East Streets. They held the kickoff meeting on October 28th at the High School in the cafeteria have met with the Planning Board and hope to meet with the Master Plan Committee in the near future. They will be back in front of the Board in about 4 weeks for another update.

cONSERVATION cOMMISSION: Denis Houle, chair of the Conservation Commission updated the Board on their meeting with the Planning Board and Zoning Officer concerning the issuing of gravel permits in the Town of Granby. They all agreed that some bylaw changes need to be made, but that is under the Planning Board’s purview and a separate issue. The Conservation Commission has come-up with a checklist which deal’s with their issues concerning wetland regulations. Again this is only a start and will take all the Board’s inputs and hard work to get it updated.  A letter should be going out to the gravel permit owners in Jan/Feb with the checklist by the Selectboard after Mark Bail and Mr. Martin review it. The Board will review everything at a later meeting.

School Committee-Bill Johnson: Deborah Buckley, Michael Quesnel, Dawn Cook, Kevin Boisselle, Dr. Arthur Krulewitz elected members of the School Committee Patricia Stevens, School Superintendent and the Select Board discussed appointing a resident to fill the unexpired elected Pathfinder Regional Vocational School Committee position until the next election November 2, 2010. The School Committee said they have a name of a resident who was interested in serving, William Johnson of Amherst Street. Mr. Johnson was present at the meeting and told the board about himself, and why he wished to be a member of the Pathfinder Regional Vocational School Committee. On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to appoint William Johnson to unexpired term ending on November 2, 2010. Mr. Tack, Sr, aye, Mary McDowell, aye, Mr. Mark Bail, aye, Deborah Buckley, aye, Michael Quesnel, aye, Dawn Cook, aye, Kevin Boisselle, Dr. Arthur Krulewitz, aye, and Patricia Stevens, aye. Mr. Johnson would be giving the School Committee and Selectboard a quarterly report.

Steve Nally: On a motion by Wayne Tack Sr. and seconded by Mr. Bail, it was unanimously voted to approve note #421 for the purpose of a loan for a Ambulance in 2006 and the dump truck, blue pick-up, guard rail and serial notes in 2007 with Peoples United Bank in the amount of Two Hundred and Ten Thousand Dollars with an annual interest rate of 1.64 % payable at maturity. Loan issue date is November 13, 2009 and the date due is November 12, 2010.

The Board also explained to Mr. Nally that Atty. Hayes had been in early to discuss the Board’s access to the day-to-day operation of the town. If he had any questions Atty. Hayes would be glad speak to him and answer them.

Mark Bail agreed to work with Mr. Nally on a policy for the Town dealing with protocol on who has access to the information on the Town’s computers.

Accept and Sign Minutes

On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to accept meeting minutes as read for October 5, 2009.

On a motion by Mark Bail and seconded by Mary McDowell the Board voted to accept meeting minutes as read for August 21st 2009 executive meeting. Mr. Wayne Tack, Sr. did not vote, as he was not at the meeting.

NEW BUSINESS
On a motion by Wayne Tack, Sr. and seconded by Mark Bail, it was unanimously voted to accept the departmental reports as written.

On a motion by Mary McDowell and seconded by Mark Bail, it was unanimously voted to approve and sign the maintenance warrants.
On a motion by Wayne Tack, Sr. and seconded by Mark Bail the Board unanimously voted to approve the following Common Victualler’s’ Licenses, with all to expire on 12/31/09: 


09-40

Earleemug LLC




337 East State Street

On a motion by Wayne Tack Sr. and seconded by Mark Bail the Board unanimously voted to affirm the following appointments:

Jeanne Yocum

Website Design Committee

to expire on June 30, 2010

Terry Lajoie

Website Design Committee

to expire on June 30, 2010

Mr. Martin spoke to the Board about the new mandate that all Town employees, and officials take an online training test on ethics every two years. Everyone must pass the online test and give a copy to the Town Clerk who must keep it on file. Mr. Bail is interested in being the liaison to the Ethics Commission.

On a motion by Wayne Tack Sr. and seconded by Mary McDowell the Board voted to affirm Mark Bail as the Ethics Commission Liaison to term expiring on June 30, 2009. Mr. Bail abstained from voting on the motion.

Green Communities Grants: Jim Barry spoke with the Department Heads about what opportunities available for the town. Mary thought it would be great for the Kellogg Hall Project for the windows.  She will call Rheinhart to request them to measure all the windows in Kellogg Hall. She has also asked Chris to go online on Thursday November 5thth between 10 and 11 am to attend online class concerning the grant process.
Letter from ADA's office: Everything has been given to the Assistant District Attorney’s office regarding a possible violation of open meeting laws. Mary McDowell has been in contact with the office and they will review everything and get back to the Board at a later date. 

Letters from Planning Board and Building Inspector-Signs: The sign has been removed from the former Texaco Station and a new sign has been replaced for the Holyoke Catholic School with a FMJ Realty sign everything has been resolved.

OLD BUSINESS

Update on Pioneer Valley Chapter 8: Will be discussed in Executive Session.

Update Rheinhart Contract: The contract has been signed and returned. The Kellogg Hall Repair Committee has met with a representative from Rheinhart and they are hoping to be able to come out and look all the specifics in about 3 weeks to figure out what exactly needs to be done. They talked about a timeline and hope to start putting in the windows the first of April. 

Secretary for new site:  Discussion was tabled to the Board’s next meeting so that the Board members can have more information concerning the position.

Discussion of Auditor's Report: Mary had some more questions to ask concerning the report: 

1.) Who was learning to do payroll: Mr. Martin replied it was Cathy Leonard

2.)  Foreclosure Properties:  How many were on the books- Mr. Martin replied that was under the Town Treasurer’s purview. He did think that after the last auction that was held the Board felt that in the future they would use M.G.L. Chapter 30 B to take care of any foreclosure properties. Mr. Martin suggests taking a tour of the town to see where the parcels are. 

3.) Accounting Financial Procedure Manual: Mr. Martin has received a copy of another town’s manual by Mr. Scanlon and is in the process of reviewing it. He will be sending a letter to every department to have them write up their procedure on how they handle their accounting.

4.) Risk Assignment: Mary McDowell would like Mr. Martin to ask all the Department Heads to make a master list of all the inventory of equipment that is in their department and return a copy to Mr. Martin.

5.) Investments: Again Mr. Martin has received a sample of another town’s by Mr. Scanlon and is in the process of reviewing it with Mr. Nally.

6.) Timely Trust Fund Transfers: Mr. Martin replied that was under the Town Treasurer’s purview. Mary McDowell will write a list of her questions and give them to Mr. Nally.

7.) A draft letter has been sent to the school department concerning charge back to the schools. It was sent a while back and Mr. Martin is waiting to hear back from the School Committee.
Discussion of questions regarding move to New Office Space: Mr. Martin thought all the questions were answered. Mr. Bail asked for a copy of the letter, as he did not know what Mary and Chris were talking about. The other Board members will try to go over to the other building and speak with the employees working in the building. The Board members will discuss it again at the next Selectboard meeting. 

Town Administrator's Goals: Mary McDowell and Chris Martin had met together and these are the combined goals they came up with: 

1. Pursue Grant Applications to get more money for the Town of Granby, which would mean he would take a coarse in grant writing.

2. Become more active in the MMA 

3. Work on better communications.

4. Better response time with the Selectboard members

The Board will look the goals over and approve at the Board’s next meeting.

Update Harassment training Status: Monday November 9th at 6:30 Kellogg Hall Room 1 will be the date for the last training of any employees who have not had the training. The new policy will be give out to all employees who are present and all that have had the training in the past.

Update on Surplus Vehicles: An ad has been placed in the Hampshire Gazette for November 9th and the bid opening will take place on November 30th at 2:00 pm.

Update on Cleaning of the Attic: Mr. Martin has not had time to get back in touch with Critter Control with move taking place of the offices. Dave Turcotte has also been very busy with the move. The town has not paid the final bill and won’t until everything has been cleaned up.
Update District 2 Meeting: Mr. Martin has been in contact with Mr. Moriarty. Mr. Martin needs dates from the Board as to when they are available to have the meeting. The Board told Mr. Martin that a Tuesday would be good, he will the get confirmation that the school cafeteria is available to have a meeting on a Tuesday in November or December.  He will then be sending a letter out to all the residents who are in District 2 as soon as he hears back from Mr. Moriarty on the availability of the South Hadley officials for the date that is picked.
Adjournment

On a motion by Mark Bail and seconded by Mary McDowell, the Board unanimously voted to leave regular session meeting at 9:03 pm and to go into Executive Session for reason #6 to consider the purchase of real estate property. and only return to the regular session to adjourn. Mary A McDowell AYE, Wayne Tack, Sr. AYE, and Mark L Bail AYE.

On a motion by Wayne Tack, Sr. and seconded by Mark Bail it was voted to adjourn the meeting at 9:35 P.M.

Respectfully submitted,

Cathy Leonard

Town Administrator’s Secretary

