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Town of Granby

Kellogg Hall, Room 1

250 State Street

Granby, MA 01033

Telephone: (413) 467-7177      Fax: (413) 467-2080

Town Administrator: Christopher Martin  
Granby Select Board:
Bryan Hauschild, Chairman




Mary McDowell, Clerk




Wayne Tack, Sr., Member

Board Meeting:
                May 11, 2009 @ 6:00 P.M.

AGENDA:
Call to Order:

PLEDGE OF ALLEGIANCE:

cITIZEN PARTICIPATION:

OLD BUSINESS AND INFORMATION: TA REVIEW 
ADJOURNMENT: From Kellogg Hall to Granby High School for a Special Town Meeting and the Annual Town Meeting

250 State Street, Route 202

            Granby, Massachusetts 01033

Telephone: (413) 467-7177

Fax: (413) 467-2080

GRANBY Board of selectmen

Kellogg Hall, Room 1

MEETING MINUTES OF 

May 11, 2009

Members Present:  

Bryan Hauschild, Mary McDowell, Wayne Tack Sr., 

Town Administrator Christopher Martin 

Bryan Hauschild, Chair called the meeting to order at 6:00 P.M.

Bryan Hauschild led the meeting with the “Pledge of Allegiance”.

Mr. Hauschild opened the meeting explaining that in the past week each member of the Selectboard had spoken with Mr. Martin and then each of the members completed their own Town Administrator’s Performance Evaluation Form. They then forwarded their finished forms to Mr. Hauschild and his secretary compiled all three finished forms into one. The final form is an average of the three completed forms; this is what the Board will use as Mr. Martin’s final review and handed a copy to Mr. Martin to review at the meeting. 

Mr. Hauschild would like the original final review to be attached to the approved minutes of this meeting. 

Mr. Hauschild read and went over with Mr. Martin each of 10 sections of the Town Administrator’s Performance Evaluation Form and any written comments associated with each section.

Mr. Martin overall rating was 4.33 out a possible 5.  The Board hopes that Mr. Martin looks over the review and any of the lesser value items he tries to better himself, make something positive out of the review.

Mr. Hauschild asked that the Town Administrator’s Secretary remind the in-coming Board at their first meeting in December to start the new review.

Mary McDowell would like to set new goals for the up-coming year with the Mr. Martin. Mr. Hauschild suggested that it be done July 1 after the Board has reorganized and have given the new member a little time to adjust.  She has no problem with that.

Mary McDowell would like Mr. Martin to set up a regular meeting time to meet with all Department Heads each month. Board agreed that he should meet with both the Financial Department Heads and all the Department Heads under his control. The meetings can be separate or together.  At least make the opportunity for a meeting and if the appointed officials come or don’t come you have made the effort. Mr. Hauschild said this is where you establish that you are the leader of our community; we are (Selectboard) only a policy board. 

Mary McDowell would also like to make sure that money for Professional Development for Mr. Martin is placed in the budget, whether he places it in the budget or the Board does. She feels that it is very important and will help him become the best TA he can be.

On a motion by Mary McDowell and seconded by Mr. Tack, it was voted to adjourn the meeting at 6:35 P.M to attend the Annual Town Meeting at the Granby Jr/Sr. High School.

Respectfully submitted,

Cathy Leonard

Town Administrator’s Secretary
