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Kellogg Hall, Room 1

250 State Street

Granby, MA 01033

Telephone: (413) 467-7177      Fax: (413) 467-2080

Town Administrator: Christopher Martin  
Granby Select Board:
Bryan Hauschild, Chairman




Mary McDowell, Clerk




Wayne Tack, Sr., Member                                                             

                                                                                                                                                                                                                                                                                                                                                                                                 Board Meeting:
January 05, 2009 @ 7:00 P.M., 

                                                                        AGENDA:  
Call to Order:

Appointment:

7:05
Finance Committee/Personnel Committee





7:15
Kellogg Hall Repair Committee





7:25
Charter Day Committee





7:45
Fields Committee-Update

NEW BUSINESS:

1 Accept Departmental Reports

2 Approve and Sign Maintenance Warrants

3 Accept and Sign Minutes—December 16, 2008

4    Vote-Policies  

4 Approve Common Vic Licenses (2009)

5 Approve Class 1, 2 & 3 Licenses (2009)

ADJOURNMENT: 

250 State Street, Route 202

            Granby, Massachusetts 01033

Telephone: (413) 467-7177

Fax: (413) 467-2080

GRANBY Board of selectmen

Kellogg Hall, Room 1

MINUTES OF MEETING

January 5, 2009

Members Present:  

Bryan Hauschild, Mary McDowell, Wayne Tack Sr., 

Town Administrator Christopher Martin 

Bryan Hauschild, Chair called the meeting to order at 7:00 P.M.

Bryan Hauschild led the meeting with the “Pledge of Allegiance”.  

Mr. Hauschild made an announcement that he would be retiring this year as a Selectboard member. He will not be seeking reelection this coming spring. He wanted to thank the town for all the support they have given him in the last Twenty-five years.

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to accept the departmental reports.

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to approve and sign the maintenance warrants.

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to accept and sign the minutes of December 16, 2008 as amended. The amendment was on the second page last paragraph starting with the second sentence which was amended to read the following: “It was suggested that a questionnaire be developed that will be filled out by department heads under the purview of the Administrator.  All Board members are to list six questions to be considered for inclusion on this form”. And to add that the board discussed the vehicle they would use to update all the members on the landfill negotiations.

Members of the Finance Board and Personnel Board spoke to the Selectboard concerning the 2010 Fiscal Year for step increases for the personnel who fall under the purview of the Personnel Board. Mr. Bell spoke for the Personnel Board about their concern that they had not received any performance appraisals so they were not in a position to recommend step raises. They would agree on a cola raise if finances were available.  Mr. Libera, chair of the Finance Committee also believes that there is a problem and that it needs to be fixed. He feels a mechanism that is enforceable should be put in place to ensure that the appraisals are done. The letter that he received from Denis Lefleur had to do with correspondence that happened a year ago. This makes it a very hard for the employees who have no control over their performance appraisals getting done, but will be the ones being penalized. We think the problem should be fixed before you take drastic steps. 

Mr. Bell said the personnel board definitely has concerns on not receiving any performance appraisals and would like to know what they can do to help get them completed. Mr. Bell and Mr. Martin will set-up a time to discuss and go over the appraisal form together and discuss what is best for the employees under the Personnel Board for the next fiscal year.

The Kellogg Hall Repair Committee gave the Board an update on their project. They are still on the hunt for more information. They have met with the Historic District Commission and they have no problem with what the committee was working on. They have suggested getting a Mass Historic Grant to help with the cost. The grant application is due February 20th. Joe Maheu, Mary McDowell and Chris Martin went to a workshop on the grant. Mary McDowell and Joe Maheu are working on the grant (Mr. Martin cannot commit his help at this time, as he is busy with the budget for FY2010). Mr. Leonard discussed putting hinged storm windows, which is consistent of the style that was used in that era.  The committee asked Chris Martin if there were any monies available to hire someone to help with the grant. Mr. Marin said he did not have any extra monies available. The committee asked about the original warrant article to see if they could use the monies from that to hire a grant writer to help them with the grant. Mr. Martin did not think they could. Atty. Ryan will look over the original article and get back to the Board. He will also give some names of contacts that could help with the grant from Mt. Holyoke College.

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to appoint Mark Smith of Taylor Street and Brenda Galloway of Karen Drive to the Charter Day Committee till June 30, 2009. Both residents were in attendance and spoke to the board about serving on the committee.

Chief Barry and Chief Anderson were also in attendance and spoke about what they would like done for this years Charter Days concerning the liquor tent and bon-fire. Chief Barry would like everything in place a month before the event. He also feels that he might need more officers being present during the day as well as an officer in charge. Chief Anderson thought the bon-fire was better last year but would still like to meet with Charter Day Committee before the event to go over everything. The members of the Charter Day Committee and Fire and Police Chief agreed to post a meeting and meet a month or two before the event. The Charter Day Committee will call for the meeting.

Chief Barry also spoke to the Board concerning a volunteer auxiliary police officer that was injured during Charter Days. His doctor’s would like him to be checked out by a specialist. The specialist is looking for a statement saying that the town will pay for all the work done on him. Mr. Martin is concerned that if we did a statement we would end up being responsible for everything (really giving him a blank check). The officer has been out for six months. Mr. Martin does not mind writing the statement just doesn’t want to write a blank check. Mr. Martin will check with labor Atty. Richard Hayes.

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to

reaffirm the vote taken in the past to have the police department to act as our agents as the Liquor License Commissioners until June 30, 2009. Motion amended to read Full-Time and Part-time Police officers to act as our agents as the Liquor License Commissioners until June 30, 2009 all Selectboard members voting yes. This was needed 

for the cops to shops grant that the Police Department received.        

The Fields Committee could not make the meeting tonight and will reschedule a time with Mr. Martin.

On a motion by Ms. McDowell and seconded by Mr. Tack, it was unanimously voted to approve and official adopt the following policies and then to be distribute to all departments:


#09-01 Selectboard Operating Policies and Procedures


#09-02 Use of Cell Phones While At Work


#09-03 Reimbursement for Utilization of Private Automobile

#09-04 Staffing During Adverse Weather

#09-05 Seatbelt Law

#09-06 Employee Conduct-Conflict Interest

#09-07 Authorization for and Use of Town Vehicle

On a motion by Mary McDowell, and seconded by Wayne Tack Sr. the Board unanimously voted to approve the following Common Victualler’s’ Licenses, with all to expire on 12/31/09: 

09-07
David Kaskeski
d/b/a
Dave’s Natural Garden
35 Amherst Street

09-09
AAH, Corp

d/ba
Dunkin Donuts

77 W State Street

09-10
Manny’s Place






337 E State Street

09-11
Fairview Sportsmen’s Fish & Game Association Inc.
280 Carver Street

On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to approve Class III Motor Vehicle Junk License, with same conditions as last year’s licenses to continue on new licenses and expiring 1/1/10:

3-0001


Allpower




43 West State Street

Selectmen Wayne H Tack, Sr. excused himself from the table for the following Class 1 licenses, as he owns Town Line Equipment, Inc. On a motion by Mary McDowell and seconded by Mr. Hauschild the Board unanimously voted to approve the Class I Licenses, with same conditions as last year’s licenses to continue on new licenses and expiring 1/1/10:

01-0001

Allpower




43 West State Street
01-0002

Town Line Equipment Inc


342 Miller Street

Board looked over the contract for renewing services of Scanlon Associates for the town’s annual audits. Mary McDowell asked Mr. Martin about 30B regulations. Mr. Martin explained to Ms. McDowell that several services are exempt from 30B regulations one of them being audits. The Board will have Atty. Ryan look at the contract before the board signs it. 

The Board regretfully accepts the resignation letter from Mr. Hauschild from the School Building Committee. On a motion by Mary McDowell and seconded by Mr. Hauschild, it was unanimously voted to appoint Wayne Tack, Sr. of Miller Street to the School Building Committee till June 30, 2009.

Mr. Martin discussed with the Board the email received from MMA concerning the 1 million deficit in the Fiscal 2009 state budget. The Governor may reduce the last 2 payments due to towns. Chris will keep the Board informed on any updates on this situation.

Bryan Hauschild gave the other Board members another performance appraisal to look over for use for the Town Administrator position. Mary was happy with the one from Ashland. The Board continued their discussion of the process for review of the Town Administrator.  This is to be placed on the agenda for the next meeting.
On a motion by Mary McDowell and seconded by Mr. Tack, it was unanimously voted to have Christopher Martin proceed with and take care of the bat issue with the original estimate that came in with from Critter Control.

Board read letter from a student concerning having the town put a pool in for the town residents. Bryan Hauschild will write a letter back to the students from the board.

Mary McDowell asked Mr. Martin why Dufresne Ad-Hoc Committee was not on the agenda. Mr. Martin told her that Lisa Anderson, Chair of the committee asked to be taken off the agenda, as they did not have their paperwork ready for the board.

Mary McDowell asked about the formula for RFP’s. Mr. Martin again explained about 30B regulations and what is exempt. Mr. Martin asked the Board if they wanted to make it a rule that we have RFP’s for every type of service we get, it is the Board’s call. They did not make a motion. Mary also asked about the price for Kopelman & Paige for fees to negotiate the Landfill contract. Mr. Martin thought it was $20,000, but they were trying to have the fee paid by Waste Management. Mary also asked when the Landfill Negotiating Team would be meeting with Waste Management Wednesday but because of the weather it would probably be moved to next week. Chris also told the Board that he has the names for the Board of Assessors, Board of Health, Planning Board, and Finance Committee and is still waiting for a name from the Conservation Commission and a resident at large. He is meeting with Mark Bail to see if he is interested and should be getting a name from Conservation as they meet this week. He will have all the names for the Landfill Ad-Hoc Advisory Committee to affirm at the board’s next meeting along with their charge.

Mary asked for an update on Stavros. Chris Martin told her that they sent me forms to send out to every department head, as they would like to meet with each of them. 

Chris also explained the letter from DEP concerning the expansion of stage 4 for the Landfill to Mary McDowell. 

Mary asked that the Selectboard Policy Ad-Hoc Committee start meeting again to go over the next set of policies (Appointed Committees). Mr. Martin will get hold of Mr. Al Bail.

Mr. Hauschild told the Board that he had a change of thinking and does not think that department heads under the direction of the Administrator should fill out a questionnaire about him. Mary McDowell and Mr. Tack took each other’s questions and will look over them and bring any changes to the next meeting. Mr. Hauschild will not do the questions as he disagrees with the process.

Mary McDowell asks how the board should respond to the Personnel Board’s letter. The Board will report back to the Board on the meeting he has with Mr. Bell. They will respond with a letter back to them after that.
On a motion by Ms. McDowell and seconded by Mr. Tack, it was unanimously voted to adjourn the meeting at 9:23 P.M.

Respectfully submitted,

Cathy Leonard

Town Administrator’s Secretary

