
  
TOWN OF GRANBY

Kellogg Hall, Room 1
250 State Street

Granby, MA 01033
Telephone: (413) 467-7177 

Fax: (413) 467-2080

Town Administrator: Christopher Martin  

Granby Select Board: Bryan Hauschild, Chairman
Mary McDowell, Clerk
Wayne Tack, Sr., Member                                                             

  
Board Meeting: June 16, 2008 @ 7:00 P.M., 

                                      

                                                                        AGENDA:  
CALL TO ORDER:

VISTOR’S COMMENTS

APPOINTMENT: 7:15 TA COMMITTEE
7:30 EARTH-TECH
8:15 MASTER PLAN COMMITTEE

NEW BUSINESS:
1 Accept Departmental Reports
2 Approve and Sign Maintenance Warrants
3 Approve Common Victuraller’s Licenses
4    Approve & Sign Guard rail Project Notes 

TOWN ADMINISTRATOR REPORT:

ADJOURNMENT:



     250 State Street, Route 202
       Granby, Massachusetts 01033

                                              Telephone: (413) 467-7177
                                                     Fax: (413) 467-2080

                                       GRANBY BOARD OF SELECTMEN 
KELLOGG HALL, ROOM 1

MINUTES OF MEETING
June 16, 2008

Members Present:  Bryan Hauschild, Mary McDowell, and Wayne Tack Sr.,
        Town Administrator Christopher Martin

Chairman Bryan Hauschild called the meeting to order at 7:00 P.M.

Mr. Hauschild led the meeting with the “Pledge of Allegiance”.  

On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to sign the maintenance warrants as read.

On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to accept the department reports as read.

On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to approve the Guard Rail Notes as presented by the Town Treasurer.

No Common Victuraller’s License to approve. 

The Town Administrator Review Committee came in front of the Board to discuss the 
report they put together on reviewing the position. Mary McDowell wanted to thank the 
residents for serving on the Committee and tell them that the report was very thorough 
and very well received. Mr. Bail pointed out that the committee looked at the position of 
Town Administrator not the person holding position. They want to make it clear that the 
Board of Selectmen are the policy making Board for the town. He is hoping that the 
committee begins immediately on the policy and procedure manual.
Mary  McDowell  wanted  to  know  if  the  Board  could  see  the  evaluations  that  the 
Administrator  gives  to  the  Personnel  Board  on  Department  Heads.  Mr.  Bail  told the 
Board that Mr. J Bell was better qualified to answer that question as he was in HR for 
many years.  Mr. Bell  said the Selectmen has interaction on an informal basis. Fewer 
people involved in confidential information the better. Mr. Bell told the Board that that 
information was for the personnel board and TA eyes only; if there were a complaint then 
they would get involved. 
Mr. Bail also pointed out that the Town Administrator was the Chief Procurement Officer 



and has authority to sign all contracts and paperwork unless the paperwork says highest 
elected official. He also appoints all positions and the Board of Selectmen affirm those 
appointments.
The  Committee  feels  that  the  Town  Administrator/Accountant  position  needs  to  be 
addressed.   The  positions  need  to  be  separate,  but  the  same  person  can  hold  both 
positions. It depends on the individual and their background.
Lines of authority continually need to be clarified (policies). We remind you to that all 
problems have to go to the Town Administrator first. The Town Administrator will not be 
bringing everything in front of the Board, especially all the petty things between town 
personnel. All letter’s should be written to the TA not to the Board of Selectmen to be 
placed  on  an  agenda,  and  the  TA  will  decide  whether  to  bring  it  forward  or  not. 
Something’s can be written and presented to the Board, but not all things should be on 
the TV. 
The committee also feels that the job description should be updated and a request for job 
title changed for the Selectmen’s Secretary to the Town Administrator’s Secretary. 
Mr. Bail and the Committee’s final words were to say how much their respect has grown 
for Chris Martin.
The Board thanked Mr. Bail and the Committee again for all their time they put into the 
report. 
On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to send letters to each of the members of the Committee and thanking 
them for all their time.

Earth-Tech came in front of the Board to discuss the Special Town Meeting on June 30, 
for the New Ludlow Road Project. The project is the same as what was presented for the 
April  STM  only  different  funding.  Instead  of  forcing  residents  to  connect  they  can 
connect when they are ready.  The Town fronts the money and it becomes a town issue. It 
is an infrastructure project. Earth-Tech will do a presentation on town floor before a vote 
is taken. They also have sent letters home to all the residents who can possible hook-up. 
The letters told them about the informational meeting being held on Wednesday June 18, 
7:00pm in the fire station, and the Special Town Meeting on June 30 7:00pm.

Catherine Miller, PVPC came in front of the Board to discuss how the Master Plan is 
coming for the Town of Granby. She wanted the Board to recognize how much time and 
work Emre Evren and Mary McDowell have put into the project. She also thanked the 
public for all their input. She told the Board about the Charrett that is taking place June 
23-28 at the Granby High School. She is hoping that Town Administrator Chris Martin 
and the Selectboard can come to most of the presentations and talks that are happening all 
week. She also wanted to thank Granby CAM for being present at all the master plan 
meetings taping them and then playing those meetings on Channel 15. 

The Board accepted the resignations of Nancy Gluek from the Historic Commission with 
much regret and will send letters to her and Kevin Brooks- Dufresne Ad-Hoc Committee 
for all the hard work on those committees.

Board received a letter from the Chief of Police on Charter Day 2008. The Board will 



send the letter with it’s recommendations for next year’s Charter Day to the Charter Day 
Committee in September when they start to meet to plan the 2009 event. Mr. Hauschild 
would also like a letter sent to the Charter Day Committee asking for a final report from 
them on the event.

Mary McDowell would like to have responses by the Account, Town Treasurer and Tax 
Collector concerning the FY07 Audit Report by Thomas Scanlon. Mr. Martin will talk to 
the parties involved.

TOWN ADMINISTRATOR REPORT
Mr. Martin spoke to the Board regarding following:

1.) The COA Director  committee  met  and  went  over  the  job  description  and 
placed  and  ads  in  the  Republican,  Hampshire  Gazette,  the  Sentinel  and  Town 
Reminder with applications due to Cathy Leonard by June 30, 2008.
2.) Dianne Barry has agreed to be the Interim Director of Council on Aging until 
a new one has is hired by the Town Administrator. 
3.) Mr. Martin asked the Board who would like to read the articles for the STM 
on June 30th. The Board agreed to have Bryan Hauschild read them all. He will meet 
with Chris before the STM. The Board also agreed that Earth Tech would make a 
presentation before any of the articles are voted on. He also reminded the Board that 
Wednesday June 18, at 7:00 pm the informational meeting is being held at the Fire 
Station.
4.) Discussed letter from a resident who owns property on Lynn Drive concerning 
being taxed from both South Hadley District 2 Fire and Granby Fire Department. He 
went to the Assessor’s Office and was told by the Director to talk to the South Hadley 
Assessor’s office. He sent a letter to both towns and received an answer from only the 
South Hadley office. They suggested that the Town of Granby petition the State to 
redraw the fire district for the two towns. Mr. Martin asked the Board if they wish 
him to proceed with this. Mr. Hauschild has mixed feelings as he lives in that district 
and knows the South Hadley Fire District 2 will respond quicker than the Granby Fire 
Department because of logistics. He suggests talking to the residents who live in that 
district. Mr. Martin will send out a survey to all the residents involved (make sure 
they know that South Hadley will not be responding unless Granby calls them) before 
the town petitions the state.

On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to Approve the minutes of February 13 & 19, April 7, 22 & 24 and 
June 12 as read.
  
On  a  motion  by  Mary  McDowell  and  seconded  by  Wayne  H  Tack,  Sr.  the  Board 
unanimously voted to adjourn the meeting at 8:48P.M.

Respectfully submitted, Cathy Leonard, Board of Selectmen’s Secretary


